@ Human Capital Management

Revolutionize
Your Workforce

At RCM, we understand that smooth implementation is the key to maximizing the value of your
Investment. Our Implementation Services are designhed to ensure that every step is executed
flawlessly, with full support from start to finish. From initial consultation to post-implementation
optimization, we provide everything you need for a seamless transition.

Our Services:

- Tailored Strategy Development

We start by understanding your unique business needs. Our experts work with you to create a
custom strategy that aligns with your goals, ensuring optimal results.

 Full Suite Implementation of UKG Ready Products
Our professionals have decades of experience and are Certified in the UKG Ready products:
Time and Scheduling, Payroll & Payroll Services, Human Resources, Benefits, Talent
Acquisitions, Performance, Compensation, Expense Tracking, ACA, People Insights and
Learning.

« End-to-End Project Management
Our dedicated project managers oversee every detail of the implementation process,
ensuring timely delivery and minimizing disruptions to your daily operations.

« Enhanced and Post Implementation Services

We offer a comprehensive list of enhanced features for your implementation to ensure your
unique needs are met.

RCM offers a comprehensive range of enhanced services both during and after implementation,
designed to address every aspect of our customer’s needs. Our tailored solutions ensure
continuous support and ongoing optimization, empowering businesses to maximize revenue and
efficiency throughout the entire cycle.

Enhanced Implementation Services: Post Implementation Services:
- Onsite Implementation Support - Module Optimization
- Customized Training - Updated Benefit Plans
- Additional Reporting Package - Open Enrollment Support
- Open Enrollment Support - Data History Loading
- ACA Filing Assistance - ACA filing
- Data Conversion Services - Customized Training
. Data Warehousing Solutions
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Why Choose RCM?

Expertise You Can Trust

RCM is the leading Certified Partner for UKG Ready Implementations, having successfully
executed over 1,000 projects across diverse industries. We are recognized by UKG as the
top provider with the know-how to tackle any challenge and deliver results.

Customized Approach

Our dedicated team ensures a seamless implementation by providing expert guidance at
every step. We assign specialized professionals including a Project Manager, Time
Consultant, Payroll Consultant, and Human Resources Consultant to ensure the project is
executed smoothly and successfully. Every business is different. We tailor our services to
meet the unique needs of your company, ensuring a perfect fit.

End-to-End Support

Our HCM consultancy specializes in end-to-end workforce solutions, covering every aspect
of the employee lifecycle—from payroll and benefits to talent acquisition and time
management. We help businesses optimize their operations across all HR and IT functions,
ensuring long-term success no matter the industry.

Proven Success
Countless businesses have benefited from our proven track record in successful
Implementations. We're here to help you achieve the same.

Ready to Transform?

Let us help you take the next step
toward efficiency, growth, and success.
Contact us today for a consultation
and discover how our Implementation
Services can make a lasting impact on
your business

Brian Noell
Email: Brian.Noell@rcmt.com
Website: rcmt.com/HCM
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